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About Op2mize, LLCAbout Op2mize, LLC

• Founded 2004 on Premise of Sustainable Intelligence™g

• 22+ Years Experience… Over 800 Projects / $1 Billion +

• Industrial / Office / Data Center / Land / Consultingg

• Recent Awards & Distinctions
– 2009: Illinois Real Estate Journal Excellence Award

2009: Realcomm Best Use of Automation (Broker) Finalist– 2009: Realcomm Best Use of Automation (Broker) Finalist
– 2009: SIOR-Chicago Chapter “Largest Industrial Deal of the Year” Award
– 2008: C.A.R. CommercialForum Leasing-Industrial Gold Award (Broker of the Year)
– 2008: NAIOP-Chicago Chapter “Industrial Transaction of the Year” Finalistg p
– 2008: Crain’s Chicago Business: #6 on List of 2008 Largest Industrial Leases
– 2008: Completed Largest User Deal in Chicago Since 2005

• Past President SIOR-Chicago & AIRE; Past Executive Officer of SIOR-International
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• Past President SIOR-Chicago & AIRE; Past Executive Officer of SIOR-International

• Frequent RE Industry Author and Speaker
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Why Sustainability Matters: Two Briefs VideosWhy Sustainability Matters: Two Briefs Videos
• Earth 2030 (BASF & XPLANE)

• Shift Happens 2009: The Environment

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

O 2 i
www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

Operating 
Expenses

Talent 
Management

Government 
IncentivesManagement Incentives

Investment Tenant
d
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ReturnsDemand
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…and communities!…and communities!
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What Can Your Community Do?What Can Your Community Do?

• Self-educate; get to know the sustainable standards and issues
• Secure staff credentials (i e LEED AP specialties like EB CI OM etc )• Secure staff credentials (i.e. LEED AP specialties like EB, CI, OM, etc.)

Chief Sustainability Officer?

• Establish a community task force with local experts
• Establish a green technical assistance / resource center; offer ‘green guidelines’Establish a green technical assistance / resource center; offer green guidelines
• Identify and seek funding from all available sources
• Review budget; reallocate if possible
• Update / revise local codes• Update / revise local codes
• Offer reduced building/permit fees; waived impact fees; expedited review process
• Partner with local universities / colleges / utilities / orgs
• Fully engage the community (cable TV website emails newsletter etc )• Fully engage the community (cable TV, website, emails, newsletter, etc.)
• Test lab: vacant inventory building?
• Create metrics / benchmarks to measure performance & improvement
• Get the word out; PR campaign; Google Analytics / Google News
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• Get the word out; PR campaign; Google Analytics / Google News
• Used phased approach
• Practice what you preach
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Get InvolvedGet Involved
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Other Green Standards*Other Green Standards

• You can be sustainable according to many standards! Or “just do it”.g y j

• LEED (USGBC)
• Energy Star (US EPA)
G Gl b (Th G B ildi I iti ti C d & US)• Green Globes (The Green Building Initiative, Canada & US)

• BREEAM (primarily UK)
• CASBEE (Japan)
• STAR (Australia / New Zealand)
• Green Star (Alaska)
• Green Point (Residential)
• GBTool (international Green Building Challenge standard - under development)
• Earthster (The Green Workplace – consortium of prestigious universities)

• DQI: Design Quality Indicator (www.dqionline.com)... Also CABA / BiQ
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DQI: Design Quality Indicator (www.dqionline.com)... Also CABA / BiQ

* See Karl-Werner Schulte & Richard Reed “International Comparison of Sustainable Rating Tools” appearing in the Journal of 
Sustainable Real Estate, Vol. 1, No. 1, 2009
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Recommended ResourcesRecommended Resources

• www.usgbc.orgg g
• www.energystar.gov
• www.eia.doe.gov
• www.eere.energy.govwww.eere.energy.gov
• www.aceee.org / www.aceee.org/energy/state/index.htm
• Database of State Incentives for Renewables and Efficiency
• www.greenplaybook.org – searchable community policieswww.greenplaybook.org searchable community policies
• www.mwalliance.org
• www.ashrae.org
• Construction Carbon CalculatorConstruction Carbon Calculator
• www.greenbiz.com
• www.greenamericatoday.org
• www gogreenscore org
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• www.gogreenscore.org
• www.greenerfacilities.org
• www.sedac.org / • www.sustainablechicago.biz (Illinois / Chicago area)

www.op2mize.com

Op2mize
Sustainable IntelligenceTM

© Geoffrey Kasselman, 2009. All Rights Reserved.



Optimal Commercial Real Estate Strategies

Questions? For More Information…Questions? For More Information…

• Visit our all-new website at www.op2mize.comp

• Contact me:

» Geoffrey M. Kasselman, SIOR, LEED APy , ,
» Op2mize, LLC
» 2800 S. River Road, Suite 190
» Des Plaines, IL 60018,
» 847-813-9898 / Toll-Free 888-655-9595 

• Thanks for the opportunity to exchange insights and ideas with you today!

• “It’s better to know some of the questions than all of the answers.” – James Thurber
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