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ABOUT ADY ADVANTAGE

Markets We Serve
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ABOUT ADY ADVANTAGE

Our Sweet Spot
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ABOUT ADY ADVANTAGE

Areas of Expertise
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ABOUT ADY ADVANTAGE

Fun Facts

•

•

•

•

•

Blog and newsletter at www.adyadvantage.com

http://www.adyadvantage.com/


ECONOMIC DEVELOPMENT 
REIMAGINED
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ECONOMIC DEVELOPMENT REIMAGINED

How the Process Has Changed
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ECONOMIC DEVELOPMENT REIMAGINED

Talent Framework
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ECONOMIC DEVELOPMENT REIMAGINED

Impact On Economic Development
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ECONOMIC DEVELOPMENT REIMAGINED

Impact On Economic Development



BUSINESS
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THE SITE SELECTION PROCESS

Reverse Engineering the “Funnel Of Doom”
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THREE ECONOMIC DEVELOPMENT MEGATRENDS

Summary

MEGATREND IMPLICATION



TALENT
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ASSESSING YOUR TALENT SITUATION
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Step 1: Determine what you have.

https://www.bea.gov/
https://datausa.io/
http://www.statsamerica.org/


© 2022 www.AdyAdvantage.com

ASSESSING YOUR TALENT SITUATION
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Step 2: Identify the barriers to talent retention and attraction.
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ASSESSING YOUR TALENT SITUATION

Step 3: Figure out what positions you want to target for recruitment.
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ASSESSING YOUR TALENT SITUATION

Step 3: Figure out what positions you want to target for recruitment.

Highest Automation Index Risk for Manufacturing Occupations
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ASSESSING YOUR TALENT SITUATION

Step 4: Determine Messaging

•

•

•

•



TALENT CASE STUDIES



EDC OF WAYNE COUNTY, IN
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CASE STUDY – EDC OF WAYNE COUNTY, IN

INTRODUCTION



© 2022 www.AdyAdvantage.com

CASE STUDY – EDC OF WAYNE COUNTY, IN

•

SITUATION ANALYSIS
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CASE STUDY – EDC OF WAYNE COUNTY, IN

PROCESS
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CASE STUDY – EDC OF WAYNE COUNTY, IN

RESULTS
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ECONOMIC DEVELOPMENT 
ALLIANCE OF ST. CLAIR 
COUNTY (MI)
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CASE STUDY – ST. CLAIR COUNTY, MI

INTRODUCTION
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CASE STUDY – ST. CLAIR COUNTY, MI
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SITUATION ANALYSIS
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CASE STUDY – ST. CLAIR COUNTY, MI

PROCESS
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CASE STUDY – ST. CLAIR COUNTY, MI

RESULTS
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ALLOCATING RESOURCES
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ALLOCATING RESOURCES TO TALENT
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ALLOCATING RESOURCES TO TALENT

Talent retention: an often-neglected area of economic development
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KEY TAKE-AWAYS

How to Master Talent Recruitment
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PARTING THOUGHTS

Impact On Economic Development
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PARTING THOUGHTS
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PARTING THOUGHTS
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Impact On Economic Development
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PARTING THOUGHTS
Impact On Economic Development
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PARTING THOUGHTS
Impact On Economic Development



THANK YOU
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THANK YOU
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mailto:jady@adyadvantage.com
http://www.linkedin.com/in/janetady/
http://www.adyadvantage.com/
mailto:apeterson@adyadvantage.com
http://www.linkedin.com/in/ashleyscray/

